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QUALITY POLICY Issue: 04

FP Advanced Coatings is committed to maintaining and continually improving, effective
and efficient processes, and a quality management system, designed to meet and exceed
the requirements of 1ISO 8001.

FP Advanced Coatings’ activities are planned and performed, to meet and exceed the
requirements/needs and expectations of all relevant interested parties, by constantly
supplying a high level of service and product quality, that meets agreed specifications, and
contractual and legislative requirements.

All employees are responsible for adhering to FP Advanced Coatings’ quality
requirements. These requirements are communicated to all employees during the
company'’s induction process, during training and through procedures relevant to each
employee’s duties, held within the quality management system.

Responsibility for maintaining and continually improving FP Advanced Coatings’ quality
management system, rests with the company’s directors, as advised by the Quality,
Healith, Safety and Environmental (QSHE) Manager.

FP Advanced Coatings will ensure this policy is effective by:

¢ Complying with all relevant laws and regulations.

e Ensuring that the necessary competent personnel, infrastructure and operating
processes are in place to service the business needs of the company.

« Providing the necessary information, training and supervision, to ensure a well-trained
and competent workforce, using industry best practices.

 Implementing systems for measurement, test, analysis and improvement of product,
processes and customer service, within the quality management system.

¢ Setting and reviewing effective and measurable objectives and targets, to continually
improve all aspects of the quality management system.

» Regularly auditing and reviewing FP Advanced Coatings’ quality management system,
to ensure its continued suitability.

¢ Encouraging constructive feedback, from all relevant interested parties.

This quality policy has been established by the directors and management team of FP
Advanced Coatings. This quality policy shall be reviewed annually, by the directors and
management team, as a minimum, or when changes to the quality management system
ocaur, to ensure that it is appropriate to the purpose and context of FP Advanced
Coatings.

This quality policy shall be freely available to relevant interested parties, as appropriate, as
a shared access document, in PDF format.

This quality policy and quality requirements shall be displayed, communicated,
understood, and applied within FP Advanced Coatings.

This policy has been approved by Chris Waterhouse — Director
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